i" POCINAPTHEP

ERP-cuctemMaHa 6a3e 1C an
NPOM3BOACTBEHHbIX MPEeanpUsATu




ERP (Enterprise Resource Planning)

» NHTerpauns scex copep
AeATENbHOCTU NPeAnPUATUSA

« CozpaHue eanHon
MHOOPMALMOHHOM MOLENW AaHHbIX
“ Npoueccos

« HenpepbiBHaa ONTUMU3aUUs
PEeCcypCoB NpeanpuaTus
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¥ MapKeTUHI



Ha3sHaueHue ERP-cucr

Y

Kntouesble QyHKUUM

« Co3paHune KOMNNeKCHOM CUCTEMbI
ynpasnexus

* VHTerpauuns BMAoB eATEeNbHOCTU
npeanpuATUA

« ObecnevyeHune Npo3payHOCTU BusHec-
npoueccos

« YcTpaHeHue MHPOPMaLMOHHOM
acUMMETpPUK

o l'lpexxOCTaBneHwe AOoCTyna K AJaHHbIM B
peanbHOM BpeMeHn

P Blg Data

MNpenmyliecTsa ans 6usHeca

« OaHOBpPEeMeHHbIN Ao0CTYN
K AaHHbIM ANS NNaHMpoBaHua

* YnyJyweHue B3auMOaENCTBUA BHYTPK
opraHu3auuu

+ PasBuTue coTpygHuyecTBa Mexay
opraHv3aumamm

TexHuyeckas OCHOBa

« CoBpeMeHHble NporpaMmMHbIe NPOAYKTbI
« ABTOMaTU3aLMA BU3HEC-NPOLLECCoB
« EauHoe nHpopMaumoHHOE NpoCTPaHCTBO



MacwTtabHasa ERP-cuctemMa

— 3TO KOMNMEeKCHasa MHPOPMaLVOHHaA CUCTeMa YnpaBneHus, KOTopas 06ecneunT CBoeBpeMeHHoe
NPUHATUE YNPABNEHUYECKUX PELLEHUIA, NPO3PAYHOCTb BU3HEC-NPOLLECCOB U OLEHKY 3D(OEKTUBHOCTH

A[EeATENbHOCTU NPEednpUATUA, OTAENbHbBIX nonpaa.ueneHmﬁ W nepcoHana.

Mbl rapaHTUpyeMm:

MacwtabupyeMocTb Bbicokas
peLieHus OTKa30yCTOMYMBOCTb

— cucTtema pabotaeT npu
Harpy3kax Ao MUNIMOHOB
onepauuii B CyTKu

- noaaepxka paboThbl ThiCAY
OAHOBPEMEHHbIX
nonb3oBaTeneun

CooTBeTcTBue
cTaHgapTam

— NONHOE COOTBETCTBUE
TpeboBaHNAM perynaTopos
W OTpacnesbiM HOPMaMm

KoMnnekcHas
UHTerpauus

— B3aMMoaencTaue C nobdoiMu
KOprnopaTusHbIMU CUCTEMaMK



JTanbl BHeApeHuS



“UccnepoBaHue” 5Tan

KOMNNEKCHbIN aHanu3 TeKywero CoOCTosHWS Bu3Heca KnueHTa —
NepPBbIV U BaXHENLWWIA 3TanN BHEAPEHUS

B paMkax aTana npoBoauTCA: PesynbTaTt
» [etanbHoe obcnenoBaHune CyWecTBYOWMX BU3Hec-NpoLeccos « OnpepgeneHbl Tpe60BaHUA K aBTOMaTU3MPOBaAHHOW CUCTEME
+ VIHTepBbloMpoBaHUe KNKYeBbiX Nonb3oBaTenen Ang BblaBNeHnanoTp + Pa3paboTaHa KoHUenuus Leneson apxuTexkTypsbi
ebHocTen

» MoaroToBneH oTYeT C BbiIBOAAMMU U pPekoMeHaauusamMm

AHanu3 aer‘lCTBYIOlLIMX YYeTHbIX CUCTEM U NOKYMEHTaLMn

OLeHKa rOTOBHOCTU UHDPACTPYKTYPb




“IpoekTupoBaHue” sTan2

Pa3paboTka TeXHMYECKOro 3aflaHns Ha OCHOBE COBpPaHHbIX TReboBaHU

OcHoBHble 3afaum aTana: PesynbTaTt
» TpaHchopmaums TpeboBaHU B KOHKPETHbIE NPOEKTHbIE pelleHns « [loaroToBNEHO K cCornacoBaHoO TeXHUYEeCKoe 3anaHue
+ [eTtanusaums QyHKUUIN U aPXMTEKTYPbl CUCTEMBI « OnpepgeneHbl yHKUMOHaNbHbIE MOAUDUKaLMK

« ApanTtauus TUNOBbIX pemeHMﬁ noa 3apayv 6uaHeca

« OnTMMHU3auUmA npoueccos C y4eToM mpacneaoﬁ cneundukm




“Pa3paboTka u nHTerpaums” s1an3

TexHuueckas peanu3aumns NPOEKTHbIX PELLEHMI

Kntouesble HanpasneHusa paboTbl: PesynbTaTr
« [NopaboTka cuctembl Nnoa cneunpuyeckue TpebosaHms « 3aBeplieHa KOHPUrypauus CMcTembl nocne AopaboTok
+ Peanu3auus 3assneHHbiX QyHKUUM C y4eTOM BU3HeC-npoLeccos + [lpoBeaeHo TecTMpoBaHue QyHKUMOHana u Npou3BoAnTENbHOCTH

WHTerpauus c cywecTeyrowmnmm UT-pelueHmnamm

ﬂpoaeneHme TecTMpoBaHuUA BCEX KOMMNOHEHTOB




“ObyuyeHue nonb3oBaTtenen” stan4

MoaroToska nepcoHana K paboTe B HOBOW cUCTEME

KoMnoHeHTbl 06yyeHus: PesynbTaTr
« TeopeTuyeckme 3aHATUA NO OCHOBaM PaboTbl C CUCTEMOW « Pa3paboTtaH n cornacosaH KOMMNEKT UHCTPYKLMIA ANS
nonb3oBaTtenen

MpakTUyeckune TPEHUHIr1 Ha peanbHbiX AaHHbIX
« [poBeneHo obyyeHune nonb3oBaTenen pabore B cucteme

MHTepaKTMBHbIe CeMrHapbl NO CNOXHbIM (DYHKUMOHaanbIM 6nokam

MHRMBMﬂyaanble KOHCYNbTauuUu Ans KNio4Yesbix nonb3oBaTenewn




“TecToBas akcnnyaTauusa” a1an5

Ha aToM aTane npoucxoaunt puHansHas HacTponka CUCTEMbBI NOA peanbHbie BU3HeC-NPoLeceh
KOMNaHWK

OCHOBHbIE AKTUBHOCTMW: PesynbTaTt

KoHpurypauus npoueccos. HacTponka cuctemsl nog busHec- NHPpopMaLMOHHan cucTemMa ycTaHOBNeHa U HacTpoeHa B paboyen
NPOLLEeCChbl KOMNaHWK. cpene

HocTtyn nonb3oBaTenen. HacTpowrka Nnpas 1 ypoBHen AOCTyna. BbinonHeHa Murpaums AaHHbIX

I'IepeHoc AaHHbIX. MMnOpT MCTOPUYECKUX OaHHDbIX U3 CTapbiX CUCTEM. I'lpoeeneHu TeCTbl Ha KOPPEKTHOCTb ¢YHKuMOHMpOBaHMﬂ CUCTEMDI

TecTtoBas skcnnyaTtaums. 3anyck B pabouen cpefie Ans GuHanbHoOM
NpoBepKw.

MognucaH akT nepegadn CUCTeMbl B OMNbITHYO 3KCNyaTauuo




“*OnbITHaa aKcnyaTaumsa” sTan6

OuHanbHbIN ATan BHEAPEHUS, Fae cucTeMa paboTaeT B peanbHbiX YCNOBUSAX AKCNNyaTaumm

OCHOBHbIE AKTUBHOCTMW: PesynbTaTt
+ [pakTuyeckoe npuMeHeHne — paboTa Nonb3oBaTenen B peanbHbix « MpoBeaeHsb TECTbl Ha KOPPEKTHOCTL QYHKUMOHUPOBAHWUS CUCTEMBI
ycnosusax "
« YCTpaHeHbl 3aMeyaHus, BbisBNEHHbIE N0 UTOram OnbITHOM
« MOHUTOPUMHI NoKasaTenen — oTcnexmeaHue aQPeKTUBHOCTU paboThi aKCnnyaTaumm
cucTeMbl

« [loagnucaH akT nepeaayn CUCTEMbI B NPOMbILNEHHYIO 3KCNNyaTaumio

C6op obpaTHOM CBA3U — BbiIABNEHWE BO3MOXHbIX HE[JOYETOB

KOppeKTMpOBKa — YCTpaHEeHWE BbIABNEHHbIX 3aMevaHun



Bbl nony4yaete

CHuxeHve onepaLmoHHbIX 3aTpat YckopeHue NpuHATUA pelueHun bnaronaps KoHTpOonb Haa BCemu noapasaeneHmusmm
Ha 30% €AMHOMY UCTOYHMKY AaHHBIX B PEXMME peanbHOro BpemeHn

KoMaHpa akcnepToB

CepTvdruMpOBaHHbIE apXUTEKTOPbI
KOPropaTUBHOMO YPOBHS




ERP-cuctemaHa 6a3e 1C ans
NPOU3BOACTBEHHbIX NpeanpuUsaTUn



[opaHTUKM U NoaaepXKa

Mbl o6ecneumnBaem

& 9 = O

Pe3sepBHoe
SLA99.99% KpyrnocyTounyto KOnupoBaHue AaHHbIX ABapunHoe
MO KPUTUYECKMN noaaepxKy B HECKO/bKMNX BOCCTaHOBMNEHWe

BaXXHbIM NpoLieccam 24171365 LeHTpax B TeyeHue 4 4yacos




Moxkasatens aDPEKTHAHOCTH MNpoexTbl Ao 199 APM MNpoekTo! oT 200 APM

OKOHOMUYECKUM

Yekopenune 06paborku 3akazos A% 39%
3¢(|)eI(T OoT BHeaApeHUdd
n p 3aKasoB 21% 21%
CokpauleHne onepaunoHHbIX
1 C L E R P W 3AMWHUCTPATUBHbIX PACXOACE 15% 14%
. 3anacsl ¥ NPOU3BOACTEO CHimkenune 06beMoB MaTepHanbHblx 17% 15%
3anacos
CoxpauweHne pacxopaos Ha
MaTepUanbHole pecypesl 14% n%
CHMUMEHWE NPOMABOACTEEHHBIX
u3gepxeK 14% 14%
CHimeHue ceﬁecmnmocm 9% 8%
BbINYCKAEMON NPOAYKLMK
YBenwuexnne 06vema sbinycKkaemon
NPOAYKLMM 21% 16%
POCT NpON3BOAUTENLHOCTH TPyAa
B NPOM3BOACTBE 19% 7%
Coxpalwenne ANUTeNbHOCTH NPOCTOEB 20% 14%
060pyAOBaHNA
CHMKEHNE NPOU3BOACTBEHHOrO Gpaka 15% 18%
OBopoTHble cpeacTaa PoCT 060pPaYnBaeMOCTH CKNA[CKNX
3anacos 20% 15%
Cokpalienne aebuTopcKon
FAA0MKEHHOCTH 13% 15%
Tpyao3saTpaThi u Cokpauiesune TpyaosaTpar B 21% 21%
OTHETHOCTL PaznNUuHbIX NOAPA3AeneHusx
Yeckopenue nonyqeHus
yNpaBneHyecKon OTHETHOCTH 90% 4%
Ycxkopenue noaroToBKH 54% 53%

PernamMeHTUPOBaHHOM OTYETHOCTH




5" POCIAPTHEP - HagéxHbii napTHEp B undpposusaumm 6usHeca
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3KCrepTos B KOMaHae




i" POCIMAPTHEP

3anuiumMTechb Ha KOHCYNbTauuko
M EMOHCTpPaLMIO pelleHUN

[AHOWKWH HUKonan AnekcaHgpoBuy
[eHepanbHbl AUPEKTOP

+7 (926) 090 98 89
ganyushkinna@hopper-it.ru

[epacumoB OmMmutpun Muxannosuy

Pykosogutenb HanpasneHusa 1C ERP
+7(929) 566 16 76

gerasimovdm@hopper-it.ru




